
preparped and monitored in Labour Room

Normal

RAJIV GANDHI GOVERNMENT WOMEN & CHILDREN HOSPITAL-PUDUCHERRY

CRITICAL PROCESS MAPPING

PATIENT FLOW PROCESS FOR EMERGENCY SERVICES

OBSTETRICS AND GYNAECOLOGY

Patient approaches Hospital  
CASUALTY (Emergency 24 x7) 

Obstetrics & Gynaecology/ Paediatric medicine 

Casualty Registration / Slip issued 

 Consultation with Doctor --->  TRIAGE 

 Admission NOT 
required 

Admission Required 

subsequent follow 
up/ OPD visit 

IP Registration/Case sheet written 

Admission of patient in appropriate ward 

CLR/SLR/EClampsis 
Stage Room  
(Pre Labour) 

Stabilised ---> 
Triaging 

GYW ANW 
(Not in Labour) 

DELIVERED 
 (PPIUCD INSERTION) 

Tubectomy  
---> Shifted to Gynae 
Ward/Special Ward 

Patient  is received in 
ward 

Concerned 
Dept/Unit/Calll 

Consultant informed &  
Management/surgery 
according to STG/SOP 

Prepared and monitored  
in Labour Room 

NORMAL DELIVERY 

REVIEWED 

LSCS/LSCS  with ST/ 
LSCS with PPIUCD 

- PNC & NB care 
 - Observation 2/4 hrs 
 - HDU observation 24 hrs 

Shifted to Post Natal 
Ward/Special Ward 

CONTRACEPTION 

Not Willing 

Patient in Labour 
(Attended by  

Labour Room Team) 

Willing 

Discharged with advice on 
Interval Contraception 

Discharged with slip &  Advice on Followup 

Subsequent 
followup in 

OP/Special Clinic 

In case High Risk patient, 
report sent to DDPH, 
DDFW for followup at 

periphery 

Case sheet 
sent to MRD 

Patient improved, cured  ------------>    Fit for Discharge 

PPIUCD 

-DMPA 

Chayya 

- Prepared for PS 
- Elective Unit List 
-  Surgery done  
-  Post Op ------->  
- Post OP Annex ---->   
-Gynae /Special Ward 

Prepared and sent to OT 

Surgery done 
Shifted to Post Main 

(Post Op and New Born care) 

Shifted to Post Op Annex/Special 
Ward 

First Aid Given 

Other Speciality 

Referred to 
IGMC/IGGGHPGI 

OBSTETRIC & GYNAECOLOGY 

Medicine Prescribed 

Advice/Sent home 


